
 

Peer Engagement, Explore and Reflect Program:  
for Clinical Leaders 
 

Build Connection. Reflection. Confidence. 

The PEER Program offers clinical leaders a structured, psychologically safe space to reflect, 
connect, learn, and grow alongside peers facing similar clinical and professional challenges. 
Some of the challenges are likely to include: 

●​ Burnout and Stress Management: develop strategies to manage stress, reduce 
burnout, and maintain a healthy work-life balance. 
● Manage difficult relationships: improve interpersonal and team communication to 
enhance patient care, team dynamics and manage upwards. 
● Get unstuck from career conundrums: build insights and strategies to create, set and 
achieve career goals, to explore new opportunities, and navigate professional career 
stages and transitions. 
● Team Leadership, Decision-Making and Delegation: Build skills to inspire others, 
handle complex clinical and administrative situations, and to delegate tasks effectively 
to improve efficiency and reduce personal workload. 

Using a facilitated virtual group coaching format, participants engage in meaningful peer 
conversations that strengthen self-awareness, emotional regulation, clinical reflection, and 
collaborative problem-solving. Designed specifically for clinical leader cohorts, PEER supports 
clinical leaders to think clearly under pressure, navigate complexity, and sustain 
self-compassion and compassionate practice. 

Program aims are to enable: 

●​ Professional connection and collegial support 
●​ Improved self-insight and reflective capability 
●​ Emotional and cognitive flexibility and regulation 
●​ Shared learning through structured peer dialogue 
●​ Practical actions and sustainable clinical decision-making, leadership and teamwork 

How the Program Works 

Each session provides a structured and supportive environment where clinical leaders can: 

●​ Present real workplace or professional challenges 
●​ Explore issues through reflective questioning 
●​ Learn from peers across similar clinical contexts 
●​ Build insight rather than receive directive advice 
●​ Develop actionable next steps for themselves and their teams 
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Program Structure 

●​ Up to 9 clinical leaders per group attend four from five x 60-minute virtual monthly 
sessions 

●​ Participants commit to attending at least four sessions and complete intake and 
evaluation surveys 

●​ Sessions delivered via Zoom or Google Meet 
●​ CPD certificates available for structured reflective learning 

Typical Session Flow 
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Facilitator Expertise 

 

Participant Fee (AUD inc GST) : $594.00 / member 

Supporting clinical leaders to perform well and feel well  

Registrations Welcome 

The PEER Program is supported by Capstan Partners, Australia and New Zealand's leading 
coaching and coaching education provider. 

To learn more about PEER Programs for doctors, clinical leaders, clinical leaders, supervisors of 
training cohorts, workforce wellbeing initiatives, or clinician peer learning opportunities, please 
contact: rita.holland@capstan.com.au , Director/Owner Capstan Partners​
Professional Coaching | Facilitation | Healthcare Workforce Development 
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